fmployee Sugpestion - Husber 322
1. InforBRPEQVed.konReleaset1999/08/27 : CIA-RDP78-03985A000500040093-7

. -, il ¢ File s.::x.ark,- 25X1A%a

gatlong 25X1A7b

The suggesster proposes that multiple use of manila envelopes be
effeocted in order to provide economy inm the use of envelopes, If the
sender would write the address on the side of the envelopes (as in a
chain envelope) Instead of in the middle, the envelope can bu used
many times,

The Loglabics Ofice recommends a nominal award since the subjeot
suggestion has resulted in the initiation of action by that Office
designed to re-institute the .se of wessenger chain envelopes already
stocked and avallable throvgh govermmental supply sourges, This item
formerly was ugsed axtensively within the igency. The loglstics offitge
further states that "Savings which may bs realized bhrough re-stocking
and lswuing this item cannot be estimated because of a lack of knowledge
of the prevalance of the practice mentioned in subjact suggestion.

Coat of manila envelopes certinent to sublect suggestion is as follows:

9% ineb by 12 inch plain crafbt envelope, §7.80 per thousand

10 inch by 15 imech plain craft envelope, 510,10 per thousand

10 dneh by 15 ineh orinted messenger craft envelope (standard
item}, §11.83 per thousand

in erder %o obbain information on the prevelance of addressing
envelopes Lhrough the cender and by multdple uee, the Jecretary dontacted
the lentral Hail Goom beo ebtaln information. I, cil Room
Jupervisor ran £ full dayts survey on 23 June 1953 whieh he considered
& bypical days meil. The rosults were as follows:

Chaln onvalopss transmitied through meil room 59
issorted manils envelopes 633
Jhite envelones of alscellaneous slzes 151
further statwvs thal many envelopes contain two itemas 25X1A9%a

thus effecting considersbly the report on the number of envelopes used,
D.  Hote:

Since this suggestion has resulted lu the loglstics Gfflce initiation
of setion to effect savings in the usse of ranils envelopes, ib Is recom-
mended Lhat the Comulttes consider the suggester for an award, In view
of the diffieulty in estimeting the savings, it is bLelleved that the
serle of Awards for Juggestlons with Intenglible Benefits would be most
appropriate in determining any award considersd by the Cowaittee,
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